
MCofS Mountaineering Activities: EVENTS PROTOCOL 
 

APPENDIX 8  Children’s Events 
       Procedural Steps 

 
This chart shows the sequence of steps required and key items to be completed when organising an 
event for young people. It can be used as a template for most MCofS meets or activities in 
Mountaineering. 
 
 
 
 

Volunteer and Staff Requirements Youth Participants Requirements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

End of Event 
Ensure all participants are collected by parents/carers. 

Staff / volunteer de-brief and feedback. 
Evaluation (participant feedback forms) by children. 

Daily Briefing 
Led by Event Coordinator or Activity Coordinator. 

Daily arrangements for partners / instruction / groups

CRB Checks 
For all staff and 

adult host / 
volunteers who have 
unsupervised access 

to children at the 
event 

Pre-Event Site Visit 
Coordinated by Event Coordinator: Risk Assessments for 
Venue, Travel, and Accommodation in association with 
Activity Coordinator (if applicable) and Child protection 

Officer

Appoint 
Volunteers 

Specific Activity 
Volunteers (e.g. 
belayers, judges, 

coaches, instruction 
& Chaperones) 

Host / Volunteer Event Briefing 
Risk Assessments; Emergency Procedures; Child Protection 

Issues; Consent Form information (if applicable); Roles 

Host / Volunteer Publicity 
Publicity for Host/Volunteers to include Aim of the Event; 

Venue; Summary Itinerary & Equipment Requirements;  
Skills Requirements and Host / Volunteer Application Form 

Appoint Other Key Roles 
Activity Coordinator (if required); Child Protection Officer; 

Administration Staff 

Appoint Event Coordinator 
Event Aims; Responsibility Chart; Venue identification; 

Event Itinerary 

Youth Participant Consents 
Parental Consent Forms completed and lodged with Event 

Coordinator. Special requirements related to Host / Volunteers 
via briefing 

Youth Event Information 
Full Information Supplied to children / parents: 

Activity Information (Children: Mountaineering, Climbing & 
Hill Walking Booklet) and specific detail in relation to the 
event including equipment required / supplied & clothing; 

Parental responsibilities if event includes parental 
involvement; unsupervised events Codes of Conduct expected 

& emergency contacts for parents  

Participant Event Briefing 
(Required for overnight, unsupervised events) 

 
Final briefing before event to ensure parents and children 
understand all information and requirements: Arranged by 
Event Coordinator. Attended by Activity Coordinator and 

Child Protection Officer (or representatives) 

Event Arrival Briefing 
Led by Event Coordinator. Introductions; check arrivals; safety procedures; overnight arrangements; 

conduct; detail activity description, gear check; gear arrangements. 
For Host/Guest events: partner arrangements; for volunteer/novice events or competition: arrange groups 

Youth Event Publicity 
Publicity to include: Aim of the Event; Venue; Summary 
Itinerary & Equipment Requirements; Application Form  

Youth Event Acceptance 
Completed Application Forms processed & acceptance 

confirmed 

 

For further information contact the Development Officer, Kevin Howett by email at: kev@mcofs.org.uk  


